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Annual Report

Aged Care Provider



Working with you to enhance your health,
well-being and lifestyle.

VISION

We believe in supporting older Australians to live their best life each day
and to ensure that each person can live their own life the way they wish
it to be lived.

OUR VALUES @ nclusivit
Our values guide us in all that we

do. These developed key values ngP\ Innovation
provide everyone associated with g"U’;
Fairview Village a guide on :
conduct and behaviour with each ‘

other and those who we serve, .
including all members, residents, @}/ Integrity

Accountability

employees, and other 8
stakeholders associated with the 8)\8 Co-operation
Village.
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TRUSTED
SINCE
1956

ABOUT
FAIRVIEW

Fairview Village is a not-for-profit, community-
based aged care organisation in Warragul,
Victoria, established in 1956 by three local shires
to support older community members in their
later years.

Today, we continue to honour that founding spirit
by providing personalised, person-directed care
across our comprehensive suite of services.

At Fairview, we are dedicated to enabling
residents to live their best lives with dignity,
choice, and comfort, all within a warm and
inclusive environment enriched by a vibrant
lifestyle program and deep community
engagement.

OUR SERVICES Residential Living

Fairview Village offers a full range of aged care Home & Community Care
and retirement living options

Independant Living
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BOARD DIRECTORS

Kaye Rollinson  Craig Stuchbery Gillian Anderson

Chair, Board of Director Deputy Chair, Board Director Board Director

Jennifer Grigg Margaret Alexander

Board Director Board Director

EXECUTIVE TEAM

Janet Moore Thomas Hayes Gurpreet Kaur
Chief Executive Office GM, Corporate Services =~ GM, Residential Care

Peta Martin Danielle Coelho

GM, Community Care Human Resources

PAGE 05 www.fairviewvillage.com.au



A WORD FROM
OUR BOARD CHAIR

On behalf of the Board of Fairview Village, | am pleased to present the Annual
Report for 2024-25. This year has been one of both reflection and preparation as we
position Fairview Village for the future. | want to thank our residents, families, staff,
volunteers and fellow Board members for their dedication and support throughout
this period of change. Both the CEO and Treasurer’s Reports will go into more detail
about Fairview’s operational and financial performance. Fairview is well placed with
increasing demand for all our Services: Independent Living Units, Home and
Residential Care.

It has been a year of farewells and renewal. We recently said goodbye to two long-serving Board Members, Sally Jones and
Michael Hodge, whose contributions have left a lasting mark on Fairview. Sally has been an invaluable link to previous Boards
and a steadfast resident advocate. Upon announcing her retirement, she remarked that the drive home after meetings had
become a little too long, a sentiment we all understand since her move out of the area. We are delighted, however, that she has
agreed to continue chairing the Voice Committee and maintain her vital advocacy role. Michael joined the Board as the
representative for Fairview residents and families, a position enshrined in our Constitution, and quickly became Chair of the
Finance and Risk Committee. His leadership was instrumental in the sale of our vacant land and in developing an investment
strategy to maximise Fairview’s financial return.

“On behalf of the Board and our members, | extend heartfelt thanks to both Sally and Michael for their dedication and
significant contributions to Fairview.”

This year, the Board also undertook a comprehensive performance review, assessing director performance and skill
requirements, which led to the recruitment of two new members: Linda Fowler, as our new resident representative, and Amanda
Connor, bringing valuable marketing experience. Both have commenced as casual vacancies until our AGM and share a
passion for aged care, community, and staff engagement. We also bid farewell to Dianne Wallace (Special Projects), Wendy
Walker (GM of Home Care), and Luke Moody (Operations), and welcome Janet Moore as CEO, who has now been with us for
over a year. Janet has built a strong executive team that brings fresh energy and ideas to strengthen our organisation.

Throughout all our work, we remain committed to enhancing the health, well-being, and quality of life of our residents. This
mission continues to guide us as we navigate reforms, oversee growth, and prepare for the future. The new Aged Care Act and
quality standards, coming into effect in November 2025, will bring significant sector-wide changes. We are working to ensure
Fairview is ready to meet these expectations while keeping our community’s needs at the centre.

We have progressed several key projects, including the refurbishment of our residential home and the master planning of the
village. Although our recent application for a building project grant was unsuccessful, we remain committed to pursuing our plans
through Council and continuing to invest in modern, welcoming facilities.

Highlights this year include the relaunch of the Fairview Foundation at a Warragul Country Club community event, which
received strong local coverage and saw Margaret Jackson AC become our first Patron. We also funded Joe Ridley’s life story
booklet, celebrating a founding Board member who helped make Fairview’s inclusive aged care vision a reality. Our Quantum
project, opened in June 2024, has provided safe housing for 12 participants experiencing homelessness and continues to
operate at full occupancy, restoring dignity and stability for women in our community.

We've also updated our website to improve accessibility, reduced food-related complaints by bringing catering in-house, and
continued to provide a home-like experience that sets us apart from competitors.

Looking ahead, we see both challenges and opportunities, particularly in the home care sector, an essential service supporting
independence and quality of life.

“I thank my fellow Board members and Janet Moore for their leadership and dedication. With the commitment of our
team and the support of our community, Fairview is well placed to continue adapting, improving, and providing the
best possible care.”

| commend the Annual Report to all members, residents, families, and friends, and encourage you to read the detailed reports
and stories that follow.

Kaye Rollinson, Board Chair



A WORD FROM OUR CEO

As | write my first message as Chief Executive Officer of Fairview Village, | feel
both honoured and grateful to have joined such a caring community. This past
year has given me the chance to listen, learn, and see first-hand the spirit of our
residents, the dedication of our staff, and the support of the Board and the wider
community. It has been a privilege to step into this role and to continue building
on the strong foundations already in place.

The 2024—-2025 financial year brought substantial change across the aged care
sector, with major reforms placing a stronger focus on the rights, safety and
wellbeing of older people, and lifting expectations for governance, service quality
and financial accountability.
As an organisation, we prioritised strengthening our systems, workforce capability and service models to ensure we
were well prepared to continue delivering safe, high-quality and sustainable care for our residents and clients.

It was also a year of transformation within Fairview Village, marked by changes at the Executive level and across our
senior leadership team. Our transformation began with a comprehensive assessment of Fairview’s current position,
which helped us set a clear, evidence-based direction for the years ahead. Independent external reviews across all
business areas also played an essential role in helping the Executive team identify priorities and guide key decisions.

In Residential Care, we continued progressing our refurbishment project, enhancing the aesthetic appeal of our
environment. We transitioned from a contracted catering provider to an in-house model, recruited a Chef Manager and
a new catering team, and created a much-improved dining experience for residents. We also constructed two new care
stations to increase the availability of carers, strengthen care delivery and improve oversight by Registered Nurses.

In Home and Community Care, preparing for the transition to Support at Home remained a major focus. | want you to
know that regular communication with clients is essential in maintaining their confidence in our ongoing service
delivery. Our new General Manager is deeply committed to ensuring we support older people to remain at home, living
as independently as possible.

Our finance team, led by our new General Manager Corporate Services and Senior Accountant, continued to focus on
meeting compliance requirements and responding to increasing regulatory and reporting obligations. Strengthening
our administrative support remained important, with sales and occupancy levels across the organisation performing
strongly.

‘In an ever-changing operating environment, ongoing education and support for our staff were critical to
guiding the organisation through transformation, with staff well-being remaining a priority.”

It was also a year of strengthening our IT capability and making the most of the functionality available across our key
platforms. Enhanced reporting, increased efficiency and improved compliance monitoring have created a solid
foundation for better operational performance.

Fairview Village is proud of its strong community connections, and this year we partnered with Monash University
Health on the research project Understanding Health Literacy Challenges Among Older Adults Living in Residential
Aged Care. As one of only two residential aged care homes involved, the project aimed to better understand the health
literacy challenges residents experience in both rural and urban settings.

| also want to express my heartfelt gratitude: to the Board, your support and guidance have been invaluable during this
period of change. To our staff, your commitment and compassion are what make Fairview such a special community.
To our residents and their families, thank you for welcoming me so warmly and for placing your trust in us. And to our
advocacy groups, Fairview Voice and the Quality Care Advisory Body (QCAB), and the Independent Living Residents
(ILR) Committee, your collaboration and partnership help us achieve far more than we could on our own.

Looking ahead, | am optimistic. My focus is on building on what we do best, while embracing new opportunities for
growth and innovation. We will continue to expand our services to meet the evolving needs of residents and our
community, nurture a culture of inclusion and connection, and create more opportunities for our community life to
thrive. Together, we are shaping a future where every resident feels supported, valued and proud to call Fairview
Village home.

On behalf of the entire team, thank you for your trust and support during my first year as a leader of Fariview.
I look forward to the journey ahead and to achieving even more together.

Janet Moore, CEO



ALF ON THE
OPEN ROAD...

Alf received a special invitation and went on a

trip to Jindivik for a scenic tour to see the
town, farmland and animals.

Alf had a smile on his face the whole trip,
which grew when he saw the nearby cows.
He chatted the entire journey and commented
on everything he saw. Well done, Alf, on a big
day out!

A LEGACY MAN

Joe Ridley had the privilege of being invited
back to the Warragul Linen Service for a
guided tour, serving as a special guest at a
facility he founded.

He had a wonderful time asking our guide
many questions and left feeling proud of his
work, as few changes had been required
since the expansion.

Joe and Fairview Village itself were later this
year privileged to have a Memoir written
about him and his connection to Fairview's
history, preserving a remarkable legacy for all.
The Author, Carolyn Turner, presented the
story to Joe at the Village in front of family
and friends who have been a part of his
journey and life along the way.
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‘IT GIVES ME
INDEPENDENCE &
PURPOSFE’

Beryl hosted an information session on Winter flowers for all to enjoy
and be involved. Beryl chose flowers from Fairview Gardens and
shared information with attendees about plants that bloom in the
cooler months. Beryl can be seen in the garden regularly and is an
avid gardener.

“I really enjoy these groups, especially gardening, as it gives me a lot
of independence and purpose. | continue to grow as a person through
my genealogy studies, occasional gardening roles, and involvement
with other residents.” Berly G.

Beryl also embraced the role one Sunday morning, filling in for a
church service. Beryl led an informal church service, sharing stories
aligned with the interdenominational Beliefs. Beryl shared stories
about the hymn Abide with me and touched on another passion of
hers, Genealogy, by sharing a relative's hymn book around the group.

ATRIPTO
DENMARK

Janet has always wanted to travel to Denmark.

The Lifestyle team came up with the idea to
make her goal come true and facilitated an
‘armchair travel’ to Denmark complete with
Danish meal and activities!
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LIFESTYLE AT
FAIRVIEW

This year at Fairview Village has been filled with moments of
love, laughter, and deep connection. Each season has
brought its own stories, reminding us that community is built
not just through shared spaces but through the experiences
that touch our hearts.

The visits from U3A have been a true delight, bringing the outside world in and filling our home with
conversation, curiosity, and joy. These gatherings remind us of the power of lifelong learning and the
friendships it inspires. It is especially moving to know that Olive, one of our very own residents, is a founding
member of U3A. Her journey is woven into ours, and her example continues to inspire us all to stay
connected and engaged.

Our bus trips this year went far beyond the beauty of scenic drives. Some journeys took us back to family
homes and farms, places filled with memories and meaning. These visits were emotional, sometimes
bringing tears, but always leaving behind smiles. Standing once again at a family gate, looking across a
familiar paddock, or walking up a path from long ago, was a powerful reminder that home is carried in our
hearts forever. These experiences were not only rewarding for our residents but also a gift to their families
and to all of us who had the privilege to share those moments.

Kindness and generosity also found their way to Fairview through the Good Friday Appeal. With the support
of many local businesses, we gathered over 50 hampers to raffle, raising more than $1,000 for the Royal
Children’s Hospital. It was not only an incredible achievement but also a beautiful reflection of the
compassion and community spirit that surrounds us.

And of course, no year would be complete without a celebration. Our Barn Dance was one of those magical
afternoons when music, laughter, and togetherness filled the room. Residents, families, and staff joined
hands and hearts, dancing and smiling as if time stood still. It was a night of pure joy, where the warmth of
our community shone brightly.

These are the stories that make Fairview Village more than just a place to live; they make it a home. A home
filled with love, connection, and moments we will treasure for years to come.
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CLINICAL
OPERATIONS

This year has been one of positive change and renewal within
our residential aged care home. As someone who has the
privilege of leading our clinical care team, | have witnessed
firsthand the dedication of our staff and the incredible resilience
of our residents as we navigate reforms and embrace new
opportunities to enhance the way we deliver care.

One of the moments that stood out to me this year was seeing the pure joy on a resident’s face as
she fulfilled her goal of enjoying a motorbike ride, something she had talked about for months. With
the help of our compassionate staff, who coordinated with her local bike group, the Lifestyle team
organised the entire event, making that dream a reality. Watching her wave as she rode off down the
driveway was a reminder of why our work matters so deeply; it's about creating moments of
meaning and happiness.

We have also made thoughtful improvements to refresh our home, creating spaces that are warm,
welcoming, and uplifting for residents and families alike. Residents particularly love spending time in
the Garden and Sunroom, where residents often gather to share stories, enjoy a cuppa, and have a
laugh together. These everyday moments of connection bring so much life and energy into our
home.

Another exciting milestone this year has been our decision to bring catering in-house. This change
has allowed us to welcome new members to our kitchen team and reshape how we provide meals,
focusing on freshness, variety, and dishes that genuinely feel like home. The feedback has been
overwhelmingly positive, with residents especially raving about the crispy hash browns that have
quickly become a breakfast favourite. It is wonderful to see how good food brings people together
and sparks conversation around the dining tables.

The broader aged care reforms have brought both challenges and opportunities, but | am proud of
how our team has embraced them with professionalism, creativity, and care. We are strengthening
our commitment to person-centred care, ensuring that every resident is supported with dignity,
compassion, and respect. One moment that really encouraged me was a recent discussion with one
of our nurses, who shared how new care planning processes have helped her better understand
each resident’s life story and tailor support accordingly. Seeing the positive impact of these changes
on residents’ day-to-day lives is incredibly rewarding.

My commitment is to continue building on these positive changes, ensuring our' home is not just a
place of care but a place of warmth, joy, and community. | am excited about the journey we are on
together and confident that we will continue creating an environment where residents feel safe,
valued, and truly at home.

Gurpreet Kaur, General Manager of Residential Care
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ADVISORY
COMMITEE

The Consumer Advisory Body and the Quality Advisory Body
continue to play an essential role in guiding improvement and
supporting the resident voice at Fairview Village. Both groups
provide valuable perspectives that ensure our services reflect
the needs, expectations, and experiences of residents and
their families.

During the past year, both bodies have provided feedback on a range of matters, with particular focus on
food and dining experiences. We are pleased to share that catering has now transitioned to an in-house
service. While there have been some minor improvements as the new system settles in, the overall outcome
has been very positive, with noticeable enhancements in meal quality, freshness, and resident satisfaction.
We want to thank everyone for their patience and support during this transition.

In addition, the committees have contributed to ongoing quality and service improvement initiatives, reviewed
feedback mechanisms, and promoted cultural inclusion and open communication between residents and
management.

As we look ahead to 2026, both groups will continue to strengthen engagement and collaboration across the
village. We warmly invite residents, family members, and community representatives to consider joining
either the Consumer Advisory Body or the Quality Advisory Body in 2026. Together, we remain committed to
the values that guide Fairview Village: Inclusivity, Innovation, Integrity, Accountability, and Co-operation,
ensuring our community continues to grow with respect, care, and shared purpose.

A heartfelt thank you to all current members for their time,
commitment, and valuable contributions throughout the year.
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FAIRVIEW
FOUNDATION

The Fairview Foundation is proud to be working alongside the Warragul Country Club through their
Community Grants Program. The Village was awarded a generous grant of just over $4,000 from the
Warragul Country Club’s 2025 Community Grants Program. This funding will be directed towards enhancing
opportunities for residents’ outdoor enjoyment, which may include the addition of new seating, improvements
to our vegetable garden, and other initiatives that make our outdoor spaces more inviting and accessible.
These upgrades are being developed and presented
to the foundation committee for their decision.
We are deeply grateful to the Warragul Country Club
for recognising our commitment to community
enrichment and for partnering with us to foster
growth, connection, and well-being within our Village.
We sincerely thank the members of the Warragul
Country Club for their generosity and community
spirit, which will leave a lasting impact on the lives of
our residents.

GRATEFUL FOR YOUR SUPPORT

A heartfelt thank you to everyone who has supported us through donations, big and small; the efforts of our
wonderful wool group; card sales; market days; and the Return-It can and bottle collections.
Every contribution, no matter the size, helps us make a meaningful difference. We are truly grateful for your
generosity and continued support.

DONATION HIGHLIGHT

THORPDALE POTATO PROMOTIONS

Fairview Village was honoured to receive a generous $2,000 donation from the Thorpdale Potato
Promotions group, which was kindly transferred on 18th June. This dedicated group of local
women, mostly farmers from Thorpdale through to Warragul, spent many years proudly promoting
potatoes at district events. Having recently concluded their activities due to declining membership,
they chose to share their remaining funds with several community organisations.

We are especially grateful that they entrusted Fairview Village with part of their legacy. In line with
their wishes, these funds will be directed not to general reserves but to craft activities,
entertainment, social outings, and, where possible, initiatives supporting our Dementia care area.
This thoughtful gift reflects both the spirit of community and the importance of enriching our
residents' lives through creativity, joy, and connection.
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CO M PANY @ Continued Members
M EM B E RS ’s @ New Members

Our membership continues to grow steadily,
with new members joining regularly and
strengthening our community. Each new
member brings fresh perspectives, ideas, and
energy, ensuring we remain vibrant,
connected, and well-positioned for the future

2023 2024 2025

OUR WORKFORCE

Care & Nursing Staff

Hospitality, Maintenance & Support
Management & Administration
Lifestyle & Wellbeing

Other

20 30 40 50 60 70
Percentage %

WENDY WALKER

Wendy Walker has retired after an outstanding 40 years of service.
She began her career working closely with residents in the home,
building strong connections and providing compassionate care.

Over the years, Wendy has supported our residents and even cared
for multiple generations of families, always with kindness and
dedication. Her guidance as Home and Community Care Manager
has made a lasting impact, and her legacy will continue to be felt for
years to come.
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EDUCATION COMPLIANCE

GROWING WITH FAIRVIEW

My name is Aryan Kundra, and I'm proud to be a Personal Care Assistant at Fairview Village while
completing my Bachelor of Nursing. | found Fairview through an online application and was thrilled at
the chance to work in Warragul, a town I've loved for its close-knit community and beautiful
surroundings. From day one, the staff and management have been incredibly supportive, making
Fairview feel like a second home. I'm excited every day to work alongside an amazing team of
colleagues and care for our wonderful residents. Over my time here, | have gained invaluable skills,
learning the importance of person-centred care, honed my communication, practised clinical skills from
my nursing studies, and built confidence in my abilities as a caregiver.

One of the most rewarding aspects of working at Fairview has been the strong bonds | have built with
residents. Simple moments, such as listening to a resident share a story about their past or being there
to provide comfort during their day, have shown me the profound importance of human connection in
aged care. | am driven by a genuine love of helping people and making a difference through high-
quality care. Experiences like these inspire me to keep learning and growing, and as | look ahead,

my goal is to finish my degree and return as a

Registered Nurse at Fairview. Fairview is more than

a workplace to me; it is a community where

residents, staff, and families come together to create

a culture of care and belonging. | am proud to be

part of this journey and excited to continue building

my career here, making a positive difference in the

lives of others every day.

“FAIRVIEW, A PLACE WHERE CARE BECOMES

LOVE” Aryan Kundra
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HOME &
COMMUNITY CARE

While writing this report, | am thinking about all that has been
achieved over the past twelve months within the small Home and
Community Care team. | started working closely with the Home and
Community Care team late in 2024 to assist with the preparation
and implementation of the new Aged Care Act and Support at
Home Program while the former General Manager prepared for
retirement. Our team, although small, has shown significant
strength in unity and resilience in the face of that change.

Having already been part of the organisation, | am familiar with the strength of our community and the
dedication of our staff. However, stepping into this role has given me a deeper appreciation for the
difference we make in people’s lives: the difference services can make in helping a person to remain
independent at home by supporting them with activities of daily living to enable them to stay safe at home
for as long as they choose, or in assisting members to transition back home following a hospital stay.
Fairview is unique in that we can offer respite, nursing services, and enhanced support through our on-site
one-stop shop. It is these experiences that make me proud of the work we do and remind me of the
importance of the services we provide.

| also want to acknowledge that the wait for assessments has been a challenge for many in our community.
| sincerely appreciate the patience and understanding shown during this time. Accessing support when
needed is so important, and | have seen our staff exceed expectations to ensure people feel cared for and
connected. It is always a pleasure to share feedback and gratitude from families in ways the team have
gone above and beyond during times of need.

Looking ahead, my focus is on the future development of Home and Community Care at Fairview. As the
only local CHSP provider in our region, we carry both a responsibility and an exciting opportunity to lead
how we deliver services. Over the coming year, we will continue to strengthen how we support residents at
home, introduce new initiatives that provide greater choice and flexibility, and build even stronger
connections across the community. | am especially looking forward to extending our service hours in the
coming year, communicating all that the Home and Community Care team has to offer to the broader
community and providing more choice for our consumers of care and services. This is a time of growth and
renewal, and | am committed to ensuring that our services continue to evolve with compassion, innovation,
and care.

Lastly, | would like to thank the Home and Community Care staff for their ongoing commitment and
sincerity, and our members and families for your trust and support. Together, we will continue to shape a

service that not only meets daily needs but also helps people thrive in the homes and communities they
love.

Peta Martin, General Manager of Home & Community Care
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FINANCIAL REPORT

The audited, consolidated net profit for the financial year ending 30" June 2025 is $1,862,623.
This figure consists of an operating loss of $5,985 and a non-operating profit of $1,868,608. The
non-operating expenses include an impairment loss of $442,991 resulting from an in-depth review
and adjustment of the asset register to align it with the general ledger.

The Residential Aged Care Home recorded a net profit of $1,684,982, consisting of an operating
loss of $535,723 and a non-operating profit of $2,220,705. Independent Living recorded a net loss
of $175,675, consisting of an operating profit of $159,879 and a non-operating loss of $335,554.
Home Care recorded a net profit of $268,677, consisting of an operating profit of $278,961 and a
non-operating loss of $10,284.

The settlement of the sale of the block of land at 65 Lansborough Street, Warragul, took place on
2nd June 2025. The settlement resulted in a realised gain of $2,393,409, with $4,360,323
deposited into Fairview Villages' accounts. This deposit has increased Cash and financial assets
on 30th June 2025 to $14,393,783. It is from this healthy cash position that the Directors have
reasonable grounds to believe that Fairview Village will be able to pay its debts as and when they
fall due.

The year had its challenges, including recruiting new staff to the finance team and implementing
new accounting and home care package software to meet increasing government regulatory
requirements. The latest software will enable improved reporting and allow the business to grow its
home care operations.

The 2025/26 financial year will see the implementation of the new Aged Care Act and the
Retirement Villages Amendment Act. The adoption of both Acts of Parliament will create a hectic

period for the organisation.

Tom Hayes, General Manager of Corporate Services
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Crowe Audit Australia
ABN 13 969 921 386

3 Napier Street
Warragul VIC 3820

PO Box 346
Warragul VIC 3820
Australia

Main +61 (03) 5622 7500
Fax +61 (03) 5623 6948
Www.crowe.com.au

Auditor’s Independence Declaration

As lead auditor of Fairview Village Limited for the year ended 30 June 2025, | declare that, to the best of my
knowledge and belief, there have been:

i no contraventions of the auditor independence requirements as set out in the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.

The declaration is in respect of Fairview Village Limited during the year.

Crowe Audit Australia

o L

Gordon Robertson
Partner

17 December 2025
Warragul

Some of the Crowe personnel involved in preparing this document may be members of a professional scheme approved under Professional Standards
Legislation such that their occupational liability is limited under that Legislation. To the extent that applies, the following disclaimer applies to them. If you
have any questions about the applicability of Professional Standards Legislation to Crowe’s personnel involved in[preparing this document, please speak to
your Crowe adviser.

Liability limited by a scheme approved under Professional Standards Legislation.

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit,
conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are
conducted by a privately-owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.

© 2025 Findex (Aust) Pty Ltd
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Pakenham VIC 3810

PO Box 183
Pakenham VIC 3810
Australia

Main +61 (03) 5940 2033
Fax +61 (03) 5940 2042

www.crowe.com.au

Independent Auditor’s Report to the Members of Fairview Village Limited

Qualified Opinion

We have audited the financial report of Fairview Village Limited (the Company), which comprises the
statement of financial position as at 30 June 2025, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of material accounting policies,
and the directors’ declaration.

In our opinion, except for the possible effects of the matters described in the Basis for Qualified
Opinion section of the report, the accompanying financial report of the Company has been prepared
in accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012,
including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its
financial performance and cash flows for the year then ended; and

(b)  complying with Australian Accounting Standards — Simplified Disclosures and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2022.

Basis for Qualified Opinion

As disclosed in Note 8 of the financial statements Independent Living Units (Investment Property) are
reported in the statement of financial position at a fair value of $39,648,560 as at 30 June 2025. We
were unable to satisfy ourselves by alternate means of the fair value of the Independent Living Units as
at 30 June 2025 and therefore whether any adjustments might have been necessary in respect of
Independent Living Units, reported in the statement of financial position as at 30 June 2025 and the
Gain or loss from fair value adjustment for investment property for the year ended 30 June 2025 as
reported in the statement of profit or loss and other comprehensive income.

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Company in accordance with the auditor
independence requirements of the Australian Charities and Not-for-profits Commission Act 2012
(ACNC Act) and the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with
the Code.

Some of the Crowe personnel involved in preparing this document may be members of a professional scheme approved under Professional
Standards Legislation such that their occupational liability is limited under that Legislation. To the extent that applies, the following disclaimer
applies to them. If you have any questions about the applicability of Professional Standards Legislation to Findex's/Crowe’s personnel involved in
preparing this report/advice/document/email, please speak to your Findex/Crowe adviser.

Liability limited by a scheme approved under Professional Standards Legislation.

The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the Company of persons who hold an
equity interest (shareholder) in its parent entity, Findex Company Limited. The only professional service offering which is conducted by a
partnership is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services
offered by Findex Company Limited are conducted by a privately-owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.

© 2025 Findex (Aust) Pty Ltd



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the Company’s directors report for the year ended 30 June 2025, but does not include the
financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The Directors of the Company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards — Simplified Disclosure
Requirements, and the ACNC Act and for such internal control as the Directors determine is necessary
to enable the preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Company
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the Company or to
cease operations, or have no realistic alternative but to do so.

The directors are responsible for overseeing the Company’s financial reporting process.

Auditor’'s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in
a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Company to express an opinion on the financial report. We are
responsible for the direction, supervision and performance of the Company audit. We remain solely
responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

CROWE AUDIT AUSTRALIA

(o L

GORDON ROBERTSON
Partner
Dated at Warragul this 17" day of December 2025



SUMMARY

Finally, Fairview, in its entirety, recognises and thanks our Board, residents,
clients, employees, community members, and company members for their
support and contributions throughout the year. It emphasises that achievements
were a collective effort.

KEEP IN TOUCH

www.fairviewvillage.com.au reception@fairviewvillage.com.au

Phone: 03 5623 2752 30 Sargeant Street, Warragul VIC
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